EXEMPLAR ENERGY MANAGEMENT

é Assess Using
HE

Energy in Education ENERGY
COORDINATOR’S
WORKBOOK (page 2)

- 6 Actions

Schools

Questionnaire - Where are we now?

Answer these questions to help you assess your current situation in relation to energy
management. Make a photocopy of this form, as ideally it should be completed in 12
month's time and the answers compared.

Has a Coordinator been appointed to manage the Energy Management Programme?

No Informal Formal
appointment appointment

Additional comments:

s there an Energy Statement?

No Yes, a formal,
written, statement

Additional comments:

Hav
consumption?

Yes, a full assessment

No Yes, butenergyuse | Yes,and some
has not be nt ofenergy has been undertaken

quantified
Additional comments:

s there an Energy Action Plan in place?

No Unwritten Written Witten plan which
(none)  plan plan has been implemented

Additional comments:

ed staff?

Notatall Sometimes Formally
and regularly

Additional comments:

No Some informal Formal system
1
Additional comments:

Conclusions:

SUSTAINABLE
ENERGY AUTHORITY

How to Assess

Self Assess, and deemed
Exemplar if:

v Formal appointment of an
energy coordinator

v A formal written energy
statement

v A full assessment of significant
energy users and factors

v" An Energy Action Plan delivers
target energy and emission
savings

v' Energy awareness is promoted
to staff

v There is a formal system for
energy measurement and
monitoring

How often

Annually. Record in
SEAI's Monitoring and
Reporting system.

Supports

SEAI

Exemplar EM implementation

* Energy Academy ‘Saving
Energy in Schools’

* Energy in Education training
course 2 x ¥2 day workshops

Networks
* Energy Link Schools

Website
e SEAI - Energy In Education
e Resources for Teachers

Financial support

« SEAI Communities Grant

+ National Energy Efficiency
Upgrade Pilot for Schools
(By invitation)

Non SEAI
EPA: Green Public
Procurement Guidelines


http://www.energyineducation.ie/Energy_In_Education/Information_for_Schools/Resources_and_links/Energy_Co-Ordinators_Workbook.pdf
https://www.seai.ie/energyacademy/
https://www.seai.ie/community-energy/schools/save-energy-at-school/
https://energylink.seai.ie/sector/view/8
http://www.energyineducation.ie/
https://www.seai.ie/community-energy/schools/primary-school/resources-for-teachers/
https://www.seai.ie/grants/community-grants/
https://www.epa.ie/publications/circular-economy/resources/green-public-procurement-guidance.php

EXEMPLAR ENERGY MANAGEMENT

Micro

Business
Annual Energy

Costs
< €25k

Assess Using

SEAI ENERGY
MANAGEMENT WORKBOOK

How to Assess How often

Annually. Record in
SEAI's Monitoring and

Self Assess*, and deemed
Exemplar if:

SMEs (page 2)
-6 Actions

Formal appaiiment

Acitiorl commenns

o you have o enesgy statemess?

satement

Asdniorl commeets

mmmmmmmmm

Acitior commerts

sl umaraten péan ol weiten pian Foemal plan

.......

SUSTAINABLE
ENERGY AUTHORITY

Reporting system.
v' A Coordinator is appointed to
manage the energy action plan

v A formal written energy
statement

v A full assessment of significant
energy users and factors

v" An Energy Action Plan delivers
target energy and emission
savings

v Energy awareness is promoted
to staff

v There is a formal system for
energy measurement and
monitoring

* By a member of Senior Management. Or a
stakeholder with an energy management
background. Contact SEAI
publicsector@seai.ie on how supports can
help with assessment

Supports

SEAI

Exemplar EM implementation

* Energy Academy

* Workshops: 2 x % day small
business EM course

* Online briefings

Partnership 2030
» Dedicated Support Manager
» Structured EM support

Networks
* Energy Link (Smaller Office
based organisations)

Website
e SEAI —Support for SMEs

Financial support
+ SEAI Communities Grant

Non SEAI
EPA: Green Public
Procurement Guidelines

Note: Monetary bands may be revised in 2023 subject to the implementation of more onerous energy management requirements for public sector organisations


https://www.seai.ie/energyacademy/
https://www.seai.ie/business-and-public-sector/small-and-medium-business/supports/training/
https://energylink.seai.ie/community/view/21
https://www.seai.ie/business-and-public-sector/small-and-medium-business/supports/
https://www.seai.ie/grants/community-grants/
https://www.epa.ie/publications/circular-economy/resources/green-public-procurement-guidance.php
https://www.seai.ie/publications/Energy-Management-Workbook-SMEs.pdf
https://www.seai.ie/publications/Energy-Management-Workbook-SMEs.pdf

EXEMPLAR ENERGY MANAGEMENT

&m Assess Using

Organisations

Annual Energy
Costs
€25k - €250k

SEAI ENERGY MAP BASIC
DIAGNOSTIC*

- 6 Actions and identification of
barriers

SEA

Site Name:

Participants:

Energy

Diagnostic Q! i ire - Small O lisation Version

SEAI Client ID: :|

Score: 0%

vae: [ ]

(2
seal SUSTAINABLE
ENERGY AUTHORITY
OF IRELAND

Question

Assessment Additional Comments

1 Is there a co-ordinator appointed to |

. Informal , Fomal appointment | |~ Fomnal
appointment but low priorty appointment

Energy Policy)?

2 Is there an energy statement (or

nformal
Statement

mmmmmmmmmmm

3 Have you dentiied significant eneray | _
users & factors that influence energy | ¥

| nformally (ro
quantifcation)

4 Do you have an Energy Action Plan?

 No (None)

| inormal,
Unwitien Plan

practices promoted?

5 Are energy efficiency awareness &

# Notatall

| Informally &

J nformaly bt | Fomaly &
infrequently regularly Regularly

Review | Action

6 Is there an energy measurement &
monitoring system in place?

# No (none)

I inormal I incomplete System | | Fomal System

seal

*For Partners, an SEAI appointed advisor
can undertake or assist in the EM
assessment

SUSTAINABLE
ENERGY AUTHORITY

How to Assess How often

Annually. Record in
SEAI's Monitoring and
Reporting system.

Self Assess*, and deemed
Exemplar if:

v' A Coordinator is appointed to
manage the energy action plan

v A formal written energy
statement

v A full assessment of significant
energy users and factors

v An Energy Action Plan delivers
target energy and emission
savings

v' Energy awareness is promoted
to staff

v There is a formal system for
energy measurement and
monitoring

* By a member of Senior Management. Or a
stakeholder with an energy management
background. Contact SEAI
publicsector@seai.ie on how supports can
help with assessment

Supports

SEAI

Exemplar EM implementation

* Energy Academy

* Workshops: 2 x % day small
business EM course

* Online briefings

Partnership 2030
» Dedicated Support Manager
» Structured EM support

Networks

* Energy Link Choose an
appropriate Community of
Practice

Website
e SEAI —Support for SMEs

Financial support
+ SEAI Communities Grant

Non SEAI
EPA: Green Public
Procurement Guidelines

Note: Monetary bands may be revised in 2023 subject to the implementation of more onerous en

y management requirements for public sector organisations


https://www.seai.ie/energyacademy/
https://www.seai.ie/business-and-public-sector/small-and-medium-business/supports/training/
https://energylink.seai.ie/user/login
https://www.seai.ie/business-and-public-sector/small-and-medium-business/supports/
https://www.seai.ie/grants/community-grants/
https://www.epa.ie/publications/circular-economy/resources/green-public-procurement-guidance.php

EXEMPLAR ENERGY MANAGEMENT

Assess Using

SEAI ENERGY MAP FULL

Organisations DIAGNOsTIC*
Annual Energy - 20 Actions and identification

Costs of barriers
€250k - €1M

*For Partners, an SEAI appointed advisor
can undertake or assist in the EM
assessment

SUSTAINABLE
ENERGY AUTHORITY

How to Assess

Assessment by an external EM
expert, and deemed Exemplar if:

v" A Score of 75% or above

How often

Annually. Record in
SEAI's Monitoring and
Reporting system.

Supports

SEAI

Exemplar EM implementation

* Energy Academy

* Workshops: 3 x % day
Energy MAP course

* Online briefings

Partnership 2030
» Dedicated Support Manager
» Structured EM support

Networks

* Energy Link Choose an
appropriate Community of
Practice

Website
e SEAI —Support for Business and
the Public Sector

Financial support
+ SEAI Communities Grant

Non SEAI
EPA: Green Public
Procurement Guidelines

Note: Monetary bands may be revised in 2023 subject to the implementation of more onerous energy management requirements for public sector organisations


https://www.seai.ie/energyacademy/
https://www.seai.ie/business-and-public-sector/small-and-medium-business/supports/training/
https://energylink.seai.ie/user/login
https://www.seai.ie/business-and-public-sector/public-sector/public-sector-energy-programme/
https://www.seai.ie/grants/community-grants/
https://www.epa.ie/publications/circular-economy/resources/green-public-procurement-guidance.php

EXEMPLAR ENERGY MANAGEMENT

Organisations
Annual Energy
Costs
€1M - €2M

Assess Using

SEAI ADVANCED ENERGY

MANAGEMENT DIAGNOSTIC,
available through SEAI

- 20 Actions and identification
of achievements

Element Score  Totals

mmmmmm

‘Subtotal - EM Practices 132 /200 66%

SUSTAINABLE
ENERGY AUTHORITY

How to Assess

Assessment by an independent
EM expert, and deemed

Exemplar if:

v" A Score of 75% or above

How often

At least every 18 months.
Independent Report
submitted to SEAI and also
recorded in SEAI's
Monitoring and Reporting
system.

Supports

SEAI

Exemplar EM implementation

* Energy Academy

* Workshops: 3 x % day
Energy MAP course

* Online briefings

* |SO 50001 Gap Analysis

Partnership 2030
» Dedicated Support Manager
» Structured EM support

Networks

* Energy Link Choose an
appropriate Community of
Practice

Website
e SEAI —Support for Business and
the Public Sector

Financial support
+ SEAI Communities Grant

Non SEAI
EPA: Green Public
Procurement Guidelines

Note: Monetary bands may be revised in 2023 subject to the implementation of more onerous energy management requirements for public sector organisations


https://www.seai.ie/energyacademy/
https://www.seai.ie/business-and-public-sector/small-and-medium-business/supports/training/
https://energylink.seai.ie/user/login
https://www.seai.ie/business-and-public-sector/public-sector/public-sector-energy-programme/
https://www.seai.ie/grants/community-grants/
https://www.epa.ie/publications/circular-economy/resources/green-public-procurement-guidance.php

EXEMPLAR ENERGY MANAGEMENT

Assess Using How to Assess How often Supports

ISO 50001:2018 ENERGY Certified 1ISO Auditor Ongoing auditing SEAI
MANAGEMENT SYSTEMS schedule frequency is Partnership 2030
agreed with certification « 1SO50001 accelerator
Annual Ener
po )% body, can vary from programme

Ongoing internal audits.

Organisations

Networks
. * Energy Link ISO
1S050001:2018 = 50001 optimisation
9 Performance

group
evaluation

PLAN

4 Context ofthe
5 Leadership 6 Planning 7 Support

10 Improvement

91 10.1 .
Understandmgthe Leadershlp and A:tmnstoaddress Resources Operetlonal planning itori 1, vityand WebS I te
organization and commitment risks and and control analysis and evaluation of corrective action .
its context pp iti 7 2 energy performanceand . ISO 50001 deta'ls
5.2 8.2 the EnMS 10.2
4.2 Energy policy 6.2 Design Rl Continual
Understanding Objectives, energy Z\\::ISTEHESS G.er;eral improvement
e S e 512 _ Financial support
interested parties ies and o Evaluation of compliance .
aulhories 3 e « SEAI Communities
i e requirements
Determining the Documentsd 55 Grant
6.4 Internal audit
energy manage- 7.5.1
ment system Energy performance| | oo o
Non SEA
:n:rgymanage— 6.5 Creating and updating 0 n
ment system Evagliedine 7.5.3 EPA: Green PUbliC
P Control of documented . .
Pianning for fermetien Procurement Guidelines
collection of
energy data

EEOS Scheme

SUSTAINABLE
ENERGY AUTHORITY

Note: Monetary bands may be revised in 2023 subject to the implementation of more onerous energy management requirements for public sector organisations


https://energylink.seai.ie/user/login
https://www.seai.ie/business-and-public-sector/standards/energy-management-systems-and-iso-50001/
https://www.seai.ie/grants/community-grants/
https://www.epa.ie/publications/circular-economy/resources/green-public-procurement-guidance.php
https://www.seai.ie/business-and-public-sector/business-grants-and-supports/energy-efficiency-obligation-scheme/

