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Goal and Solutions
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Holistic
Journey

Non
exclusive
(Installers/
Technology)

Goal and Solutions

Informative Web Page:
Technology
lllustrative Journey —Graduated Steps

Energy Savings
Grants
Paybacks
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Non
exclusive
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Technology)

Goal and Solutions

Commoditised Grants:
Clarity

Fast Approval
Low Barrier to Entry
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Accessible

Holistic
Journey

Non
exclusive
(Installers/
Technology)

Goal and Solutions

Complex Background Data:
Provides the confidence to offer commoditised

grants.
Give strong data on anticipated savings to
applicant
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Accessible

Holistic
Journey

Non
exclusive
(Installers/
Technology)

Goal and Solutions

Varied Technologies:
Exposing other sectors to sustainability sector
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Accessible

Holistic
Journey

Non
exclusive
(Installers/
Technology)

Goal and Solutions

No Installer Register:

Expanding Pool of skilled professionals and
preferred client partners
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Scheme Offering

Non-Domestic Microgen NDMG Retrofit Measures Support
(OPEN)
Voucher support for HVAC Grant support for 1000kWp solar PV - Commoditised capital support for
optimisation, building €162,600 range of retrofit measures (BMS,
i - fabric, HVAC, energy efficienc
renovatlor.1 passp.o.rt, RES-H - First measure of the NDRS . A v
design activity equipment, heat pumps)

DL Solar PV -Live
BMS Optimisation

Technical Assistance
Pumps

HVAC Heat Recovery

Solar Thermal

Automatic Controls (Limited)
Heat Pumps

Fabric (Insulation)
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BMS Optimisation

Measure to tap into significant savings potential of fine tuning existing Building Control Systems

* Review of existing BMS installation following standard report format.
* Discussion with building manager to ascertain usage metrics and requirements.
 Refinement of settings to Optimise not Compromise on system performance such as;
» Refining hours of operation;
» Temp. set points;
» Setting and locking parameters (Avoiding open access to all staff);
giving immediate implementation of savings measures without any follow on step from the applicant.
* Report to alsoinclude;
» Outline of Faults;
» Outline of Potential equipment enhancements;
which can access grant funding through the BMS element of commoditised grants.

Financial I Further

Savings s Action

L2
SUSTAINABLE
EMERGY AUTHORITY
OF IRELAMD

24 www.seai.ie



NDRS — Non Domestic Retrofit Scheme Target Framework
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Optimisation & Technical Assistance

+  ERgnQy Sing

*  Road Map for lourney

+  Swings guined shows benefit in engapement
] Increased cenlidence for deeper works
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NDRS — Non Domestic Retrofit Scheme Target Framework

& ]

Optimisation & Technical Assistance

* Mo fllovay Cost
¢ ERgngy Saving
Foad Kap fo
Savings s bamefit in engupement
OF e EpRr works

® g

Energy Efficiency Grants Plant

= High Eff. Standard Plant

= Short Paybad:
& Low Desrupticn
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NDRS — Non Domestic Retrofit Scheme Target Framework

& g

Energy Efficiency Grants Plant Electrification of Heat

Optimisation & Technical Assistance
Mo/ Lo Coogh = High Eff. Standard Plant #  Followsng maximusn reduckion
E ! i boad,

ERERgy Saving
* [Nao Elecfar Fo nge aut) = Full removal of fossl fuels

Road Map for lourney ~ : o
SwingF pained % banefit in engapement Continuation of Ener gy Efid ency
Medium Level Costs

Increased co ce lor deeper works
- g Short Paybacd

Loww Duirimpticn
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NDRS — Non Domestic Retrofit Scheme Target Framework

Views on electrification issues before engaging

Capital Cost. Fear of Risk. Ladk of Knowledge

@ g

Emergy Efficiency Grants Flant Electrification of Heat

Optimisation & Technical Assistance
High Eff. Standard Flant & Following mascimm reduction
Erergy Saving teme wahles in boad,

Bosd Map for lourney [N Eles far Fo Change aut) = Full remowal of Tossl feels
Savings gained showes banefit in engapement
Increaded confidence for deepir works

Mo/ Lovw Cost

Continution of Erergy Efficency
Flediam Lawvel

Short Paybadk

Laww Dasruplicn
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NDRS — Non Domestic Retrofit Scheme Target Framework

Views on electrification issues before engaging

Capital Cost. Fear of Risk. Lack of Knowledge

Result of engagementin process

ital and Curent Cost Reduced.
es5. Savings help Viability

Energy Efficiency Grants Plant

Optimisation & Technical Assistance

High Eff. Standard Plant

Low Risk Renewahbles

{Mo Elecfor Fossil Change out)
Continuation of Energy Efficiency
Medium Level Costs

Short Pavback

Low Disruption

Mo/ Low Cost

Energy Saving

Road Map for Journey

Savings gained shows benefit in engagement
Increased confidence for deeper works

Electrification of Heat

*  Following maximum reduction
in load.
= Full removal of fossil fuels.
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Thank you
for listening

For more information visit seai.ie
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